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Action & Agreement Record

	Action and Agreement Record

	Date
	02/3/2010
	Time: 3pm – 4pm 
	Duration: 1 hour
	Location: MRCC Council Room

	Meeting Objective
	To exchange information in the NMPCP service coordination project, networking and sharing of organisations information.

	Attendees
	Jag Dhaliwal, Trish Clifford (Chair/minutes), Troy Bailey, Sue Tuckwood, Nicole Shaw, Jenny Stringer, Tamara Kempton, Chris Hermanns

	Apologies
	Cheryl Lacey, Barbara Clifford, Linda Henderson, Lois O’Callaghan, Ruth Fox, Gavin Krake

	No
	Actions / Agreements
	Outcome
	Responsible

	1
	Actions arising from previous meeting
	Noted that this months attendees are mostly different from the previous month, so consistency is difficult/issues discussed probably not relevant to this group

Resignation of Chairperson – David resigned from position of chair – Trish read resignation letter. – proposal Thank you to be sent to David on behalf of SC group
Jag reported that PCP Executive had appointed new Chairperson  - Jag Dhaliwal, and have accepted a proposal to combine the ICDM and SC workgroups and plans and projects (copy of proposal attached) – Implementation and timelines not yet decided.  Rob MCGlashan to advise.
Jag requested copy of the PCP Strategic Plan – Trish will send link – it is available on the northernmalleepcp.org website
	Trish

	2
	Response to proposed ICDM & SC groups
	ICDM includes care planning – diabetes pathways protocols, some cross over between SC & ICDM
Suggestion – take strategic directions from ICDM that are relevant not get ‘bogged in’ to disease management

Chris had discussion with Rob McGlashan in forming the 3 priority HP workgroups that SC infiltrates all areas and may not need dedicated focus.

Members questioned how changes can be made without consultation of network, what happens to agencies not interested in ICDM issues?
	

	3
	Events Promotion
	Drug & Alcohol forum 2 Feb organised by Jill Joslyn & Jill Gleeson – guest speakers from Nexis
International Women’s Day 10 March – Loddon Mallee Women’s health running ‘Pamper day’, speakers on women’s issues, motivational speaker – if interested talk with Gwen Cook LMWH

SCHS Golf day 26 March 18 hole Ambrose – contact Helen Cain NMPCP Admin for info registration.  Sponsored by Good Guys – fundraiser for Palliative care.
	Chris
Jag
Nicole


	4
	General Business
	· E-communication: E-Health/Neta have released standard e-communication guidelines Australia wide
· Government has funding available to improve e-communication

· Health Smart: RDHS/Ouyen will hopefully be onboard this year

· Argus propose a user pays system within the next 12 months, new version being released to meet Aust Standards, any other program that meets the standard will instantly integrate with Argus.  Trish to investigate if cc.com is meeting standard, and check on status of cc.com/Argus integration
· Government proposing Unique Health Record (unique health record number) to allow for access of individual health records by Doctors/Pharmacists etc

cc.com problems – many agencies have been reporting errors when using cc.com – this has been ongoing since the beginning of the year – cc.com believed the change to a new server would solve issues.  This hasn’t been the case.  Trish met with Richard last Thursday – told that the errors are being blamed on a ‘Patch’ update to the new server and are being worked through.  Errors are intermittent and Richard appreciates ‘screen dumps’ of the error messages to assist with identifying what is causing them.  Trish thanked users for their patience and persistence with these.  And also wanted it noted that some reported errors have been a result of agencies changing email addresses or fly walls quarantining referrals.
Sale of cc.com – Trish reported letter stating proposal of cc.com, no definite info on changes to costs, timelines etc – watch this space

Electronic care plan funding – DHS put out to tender an opportunity to apply for up to $200000 for development on an electronic care plan.  Guidelines indicate eligibility is for cluster of PCPs with lead PCP.  Castlemaine PCP offered to be lead for Loddon Mallee Region and Trish has given in principal support -  proposal focused on improving the careplan template within cc.com including ability to send to multiple agencies, dropdown boxes etc.  Trish will circulate proposal when becomes available.
	Troy
Trish



	
	Meeting Closed
	4.05pm – Thank you all for attending.
	


Attachment: resignation letter from David Pearce

From: David Pearce [mailto:ssunassi@bigpond.net.au] 
Sent: Monday, 8 February 2010 12:38 PM
To: Martin Hawson; 'Rob McGlashan'
Cc: 'Craig Stanbridge'; Trish Clifford
Subject: New Chair required for Service Coordination
Hi Martin and Rob, 
After a couple of years as Chair of the Service Coordination Reference Committee it is time for me to move on (yes I have been in this role).
My views and recommendations are briefly summarised below; 
· All committee's require regular leadership change in order to remain fresh and flexible. 
· This committee is in need of change and rejuvenation as it has become irrelevant in its current model. 
· Service coordination requires "imbedding" and actual support by the lead organisations - PCP executive. 
· Take up of Ereferral has been achieved by those that wanted too. 
My recommendations; 
· Utilise the project officer to produce a fully autonomous role that has real outcomes. 
· Re-develop the model that results in the facilitation of Focused Workgroups - pursuing service coordination priorities other than connectingcare.com and e-referral. 
· Become a "doing" committee based on the above model. 
· Develop promotions of the PCP website for the purpose of service coordination, with all agencies utilising the calendar, facilitated forums, maybe a service coordination face book page etc - for those who want to proactively work within the service coordination field. 
· Review the work plan 2009-2012 and determine what can be achieved without holding a meeting - most of it can be done by the above mentioned and involvement in PCP bi-monthly forums. 
Hope my suggestions help to put some direction and motivation back into this valuable partnership. 

Thanks to Trish for her efforts and support - I did enjoy my time spent in the Chair role. 

Regards 

David Pearce 
Executive Officer 
Sunassist Volunteers Helpers Inc. 
  
03 5023 1906 

Attachment: proposal for merging ICDM & SC

NMPCP Coordinator’s Executive Report

Summary of NMPCP Coordinator recommendations:

1. Recommendation: That NMPCP budget for and take over the lease of 222 Deakin Ave, from 1st July 2010 and sublease one side of the building to MFC (The cost of the lease is 30k per annum, with 15k of this paid by MFC. There is no set-up costs for Phones, IT, furniture etc.)
2. Recommendation: That a Project worker be employed 1 EFT to implement the Integrated Chronic Disease Management Portfolio and other related projects within the NMPCP.(including service coordination covering maternity leave) Cost $68750 per annum inclusive of all on costs

3. Recommendation: That the Reference Group governing the ICDM is discontinued, with reporting of the working party directed thru NMPCP Coordinator to the NMPCP Executive

4. Recommendation: That Service Coordination and Integrated Chronic Disease Management be merged into one joint working party to implement both plans, that compliment each other, and a new chair appointed with leadership skills. (Past Chairs have been David Pierce, Trevor Matheson and Doug Tonge)

Rob McGlashan

Coordinator

Northern Mallee Primary Care Partnership
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